
BEST PRACTICE 1 
 
Web Link : https://bcas.du.ac.in/iqac/best-practices/ 

1. Title of the Practice 

Strategic Management of the Pandemic Crisis 

2. Objectives of the Practice 

Covid-19 posed huge challenges to the academic fraternity. When everybody was struggling 
to deal with pandemic, the college supported by administration, staff and students played its 
part of being a responsible educational institution. The primary objective was ensuring safety 
for all, to sensitize and make everyone aware of the new circumstances so that they could deal 
with it better. Being a science institute, educating and raising scientific awareness on disease 
and immunity measures in society, dispelling myths, promoting vaccination and helping 
society in dealing with the adversities of the disease was our mission. 

3. The Context 

Lockdown forced everyone to stay within four walls, but it did not diminish the zeal of being 
socially responsible. Organization of online activities and meetings was in full swing during 
the entire lockdown period. Initially the problems in conducting these activities without 
meeting in person were huge. These problems were gradually resolved while gaining 
experience and expertise. When lockdown was partially lifted, non-teaching staff regularly 
visited the college and thereafter college was opened for students. During this time, it was 
important to prioritize safety and hygiene within the campus. There was regular monitoring of 
adherence to safety guidelines issued by government from time to time. Sanitization of college 
premises, use of face masks, gloves, sanitizers etc., and maintaining social distance were 
constantly supervised. Smooth conduct of regular college work and reaching out for helping 
others continued. Unforeseen challenges were addressed and resolved. 

4. The Practice 

Management of pandemic required commitment, planning and implementation at all levels. 
 
The college administration ensured that the institute functioned optimally without 
compromising on safety. Following of covid protocol, availability of necessary items, 
maintaining hygiene in college was ensured. When students were allowed to attend offline 
classes ‘Covid Taskforce’ was constituted to monitor covid appropriate behaviour and strict 
compliance to government guidelines. Isolation facility for staff during quarantine was created 
within the college campus. Efforts were also made to arrange oxygen concentrator for college.  

 
Faculty addressed students’ concerns through mentor mentee meetings. 

 
Activities aimed at developing awareness and preparedness to deal with the health crisis posed 
by COVID-19 were organized. Scientific knowledge pertaining to SARS CoV-2 virus and our 
immune system, importance of immunization to help overcome the situation at various levels 
in the community were emphasised by various scientists, academicians, and experts from 
renowned institutes nationally and internationally. 



Webinars: 

• Series ‘COVID 19 Pandemic: The Road Map to Recovery’- Topics ranged from 
Diagnostics, Vaccines, Discovery, R & D Funding related to the pandemic etc. 

• ‘Epidemiology, Diagnostics, and Therapeutic Approaches to Combat Covid-19’ 
• ‘Covid 19: Precautions & Cure’ 
• ‘Immunity Boosting Foods during COVID 19’. 

An online inter-collegiate poster making competition on ‘Food Safety and COVID 19’ was 
organized. 
Summer Internship: 

•  ‘Unite for our Corona warriors’, consisted of numerous webinars and tasks to be 
performed daily for a 20-day period. The objective was to enhance creative 
learning, scientific reading and data interpretational skills. 

Outreach activities were conducted to contribute to welfare of society at large. 

• Several students of our college associated with NGOs or worked independently and 
provided timely assistance in whatever way possible. 

• IQAC Coordinator offered counseling service to all stakeholders to deal with the 
pandemic crisis in a better way. 

• The Principal, Prof. Balaram Pani as Director, Campus of Open Learning, 
University of Delhi was part of the University Covid Task Force. 

 
5. Evidence of Success 

• The combined efforts of college administration and Covid Taskforce were 
momentous in preparing the college premises for usage by students and staff. This 
ensured the smooth functioning of both academic and administrative activities of 
college during pandemic. 

• The vacant staff quarter that was converted into an isolation facility was used by 
one of the non-teaching staff for quarantine purpose. 

• All the events conducted for information dissemination and sharing of scientific 
expertise were very well received by participants. The participation numbers were 
significant and feedback responses were commendable. 

• Counselling by faculty was very helpful in alleviating stress and anxiety of various 
stakeholders. 

• Students who played the role of Covid Volunteers made an indispensable 
contribution by providing information to the needy about availability of hospital 
beds, oxygen cylinders or concentrators, medicines, plasma etc. They were 
functioning 24*7 to provide relief to the families coping with diseased conditions. 

6. Problems Encountered and Resources Required 

Since all the events were organized online, many students who were in remote locations and 
had a problem with internet connectivity were facilitated by broadcasting some of the college 
events on You tube. This helped them and general public access the information at any time 
convenient to them. 

Use and monitoring of all safety precautions issued by government was constantly being 
looked after for those who had to visit the college on a regular basis. 
Face masks, sanitizers, hand wash facility and temperature detecting devices were in regular 
use at the college. 



 
BEST PRACTICE 2 

1. Title of the Practice 
 

Career Enhancement and Alumni Engagement Activities 

2. Objectives of the Practice 

The college not only provides extensive discipline related knowledge, but it also continuously 
works towards empowering students to help them in their career choice after undergraduate 
studies. The primary objectives are: 

● Help students assess their aptitude, interest and strengths. 
● provide knowledge of various career options 
● Provide soft skills training 
● Also, Alumni engagements activities are regularly conducted to guide and mentor 

students 
The ultimate objective is to guide students and equip them with knowledge and skills essential 
to help them excel in life. 

3. The Context 

While the nation grappled with pandemic, institute faced the challenge of smooth functioning 
of college as everything transitioned to the online platforms. Guiding and helping the students 
at remote locations without physical interaction and achieve the intended objectives was a 
challenge. The migration of college to online platform Microsoft Teams helped smooth 
conduct of the events. The college tried its best to keep the students motivated and focused 
during tough Covid times. Effective planning, implementation and execution of the activities 
were carried out despite the non-availability of facilities otherwise present in college campus. 

4. The Practice 

Departments, various Cells and Committees helped college in its mission to prepare students 
for life ahead for which several activities were held: 

Self -Assessment and Goal setting: 

Online career assessment tests based on multidimensional assessment factors namely interest, 
personality, aptitude and emotional quotient were conducted. Webinar on ‘Art and Science of 
career goals setting’ was organized to acquaint students with their career goals and combine 
with life values. 

Alternate Career and Entrepreneurial Opportunities: 

Students were advised on various career options, how to clear the exams and understand new 
fields. Webinars on ‘Career Options for Undergraduates’, ‘Career Opportunities in Indian Air 
Force’, ‘Career Opportunities in Civil Services’ and ‘Digital Marketing’ were held for 
interaction with experts in respective fields. 

Various schemes for the young entrepreneurs for launch of new start-up were discussed in 
webinar ‘From an Idea to Start-up’. Factors that determine feasibility of a project including 
search for a market, requirement of infrastructure, investment, technical know-how and 



realistic possibility of translating an idea into a tangible product were taken up in 
‘Entrepreneurship’ webinar. 

Guidance for female students: 

Need for women in leadership roles in healthcare industry and career after healthcare 
management courses were explained in webinar ‘Opportunities for Women in Hospital & 
Healthcare Management’ held in collaboration with International Institute of Health 
Management Research. A workshop on ‘My Bizzness: DST Sponsored-Women 
Entrepreneurship Development Program’ was held. ‘Opportunities for Women in Atmanirbhar 
Bharat’ webinar in collaboration with ‘UDDAN’ was organized wherein the 5I’s (Intent, 
Inclusion, Investment, Infrastructure and Innovation) were highlighted as the pillars of 
Atmanirbhar Bharat. 

 
Soft skills Training Programs: 

Image Consultant and Soft Skill Trainer gave a talk on ‘How to Land Up Your Dream Job in 
First Attempt’. Workshop to prepare an effective ‘Curriculum Vitae’ discussed ways to widen 
visibility and appeal of curriculum vitae. 

Alumni Interaction: 

Students were provided with opportunities for interaction with distinguished alumni in order 
to get a better perspective of their career paths. ‘Opportunities for Research in Physical 
Sciences’ and ‘‘Food Tech Alumni Meet’ events helped students get acquainted about research 
opportunities in India and abroad as well as the scholarships for research in different areas. In 
webinar series titled ‘Sketchbook 2020’, Biomedical Sciences alumni shared their experiences 
and achievements. Distinguished Microbiology alumni pursuing research in UK and France 
interacted with students and offered expert guidance about higher education opportunities and 
how to plan their future destination for building their career . 

 

5. Evidence of Success 

• Approximately 400 students of second and third year took the career assessment 
test and benefitted from it. 

• We were able to reach out across India to increase awareness and knowledge. 
Events saw huge participation from various colleges all over India. Enthusiastic 
participation is an indication of the need and relevance of such events. 

• Feedback responses received were an indication of the level of satisfaction 
participants had on attending the events. They appreciated and extended their 
gratitude and suggested to conduct more such events in future. 

• Interaction with the distinguished alumni from various fields had an overwhelming 
response. By being a part of the experiences and career journeys of the alumni, 
students were made aware of the criticalities of their impending career paths and 
what mistake should be avoided. Also, a myriad of opportunities opens before them 
both in India and abroad just by this interaction. 

 

6. Problems Encountered and Resources Required 



All events and activities were held in online mode. Initially, organizing these was a challenge. 
Remote location of students and internet connectivity issues sometimes hindered students’ 
participation in the activities. College connected with experts and distinguished people in their 
respective fields for the various sessions and was fortunate that they all enthusiastically became 
a part of our endeavour without monetary benefits. 


